
ANNUAL GENERAL MEETING OF WFS UK

to be held at the Fire Service College

at

0915 on Sunday 09 June 2024

Agenda

1. Apologies for absence

2. Minutes of the last AGM held 11th June 2023

3. Matters arising

4. Chair’s report

5. Presentation of WFS accounts for the period May 2022 to April 2023

6. Appointment of External Accountant

7. Resolution to amend the Memorandum of Association – all summarised on Appendix 1

7.1 Sections to amend/update:

Memorandum of Articles 4.2 and 5

7.2 Articles of Association:

Items 1 / 2.2 / 2.7 /3.1 / 3.4 / 3.5 / 4.7 / 4.9 / 5.1 / 6.1 / 8.1.8 / 8.1.9 / 9.4 / 11.1 / 14.1

8. Election of the National Executive Committee



Appendix 1 Memorandum of Association and Articles – Amendments 9th June 2024

SUMMARY OF CHANGES PROPOSED

SECTION ORIGINAL TEXT PROPOSED TEXT
Memorandum of Articles
4.2 Procur e any company to supervise, 

org anise and carr y on the  work  of 
the Association in accor d a n c e  with  
t he  procurement  polic y,  noting that 
actions undertak en  in 4. 1 and  or 4.2 
are g overned by the  delegated 
f inancial powers  as  approved  by the  
NEC .

Procur e any company to supervise,  
org anise and carr y on the  work  of the 
Association in accor d a n c e  with  t he  
procurement  polic y,  noting that 
actions undertak en  in 4. 1 and  or 4.2 
are g overned by the  delegated 
f inancial powers  as  approved  by the 
National Executive Committee  ( NEC ) .

5 The income of the Association, from 
wherever derived, shall be applied 
solely in promoting the above 
objects, and no distribution shall be 
made to its members in cash or 
otherwise

PROVIDED THAT nothing herein 
shall prevent any payment in good 
faith by the Association:

T he profits of the Association, from 
wherever derived, shall be applied 
solely in promoting the above objects. 
All of which amount to vocational 
training, including furtherance or 
continuation, and no distribution shall 
be made to its members in cash or 
otherwise. Provided that not hing  herein 
shall prevent  any payment  in g ood faith 
by the Association:

Articles of Association
1 ‘Articles’ means these Articles of 

Association of the Women in the Fire 
Service UK

1 t he  National Execut ive Com mittee’ 
means the  Nat ional Executive 
Committ e e  of  t he Association;

‘t he  National Execut ive Com mittee’ 
and ‘NEC’ means the  Nat ional 
Executive Committ e e  of  t he 
Association;

1 and  unless the  context  otherwise  
r eq uires, words  or  expressions 
cont ained in t hese art icles bear t he  
same meaning  as in the Act  but 
excluding  any  st atutory modif ication
of  it not in force when t hese articles 
become  binding  on the Society

and  unless the  context  otherwise  
r eq uires, words  or  expressions 
cont ained in t hese art icles bear t he  
same meaning  as in the Act  but 
excluding  any  st atutory modif ication 
of  it not in force when t hese articles 
become  binding  on the Association.

2.2
Organisations employing (at time of 
joining or renewal): 

1000 or more staff - £1000.00 per 
annum

251 to 999 staff - £500.00 per annum
250 or less staff - £250.00 per annum

Org anisations  employing  ( at time  of 
j oining or  renewal):

1000 or more st aff  –   

£1200.00  per  annum

251  t o 999 st af f  - £600. 00 

per annum

250  or less st aff  -  £300.00 per annum

2.7 If  any member f ails to pay their  If  any member f ails to pay their  
subscription for any year  within t hree 



subscription for any year  within t hree 
months  of  its becoming  due they shall
by reason  of that f ailure cease t o be a
member  of the W FS, but  shall be 
eligible f or re-adm ission  on payment 
of  all arrears  due from them  whil e  a 
member  and of  the amount  of the  
subscriptions that  would have been 
due from them if  t hey had cont inued 
to be a  member  up to the time of  t heir
r e- admission.

months  of  its becoming  due they shall 
by reason  of that f ailure cease t o be a 
member  of the A s s o c i a t i o n , but  shall 
be eligible f or re-adm ission  on payment
of  all arrears  due from them  whil e  a 
member  and of  the amount  of the  
subscriptions that  would have been due
from them if  t hey had cont inued to be a  
member  up to the time of  t heir r e- 
admission.

3.1 T he Association  shall in each  year  
hold a g eneral meeting  as i t s  Annual 
General Meeting  ( AGM)  in addition t o 
any other meetings   in t hat  year, and 
shall specif y the meet ing  as  such in 
the  notices  calling  it; and not more 
than 15 mont hs  shall elapse bet ween  
t he  date of  one AGM of  t he 
Association and  t hat  of the  next.  So 
long as the society holds its first  AGM 
within 18  m onths of  its incor por at ion, it
need not  hold it in the  year  of  its  
incorporation or in t he f ollowing  year. 
T he  AGM shall be  held at such time  
and place  as the  NEC shall appoint.  
T he f acility to  hold annual g eneral 
meetings can include virt ual m eetings 
where circumstances  necessitate , 
subject to approval by the  Directors.

T he Association  shall in each  year  hold 
a g eneral meeting  as i t s  Annual 
General Meeting  ( AGM)  in addition t o 
any other meetings   in t hat  year, and 
shall specif y the meet ing  as  such in the  
notices  calling  it; and not more than 15 
mont hs  shall elapse bet ween  t he  date 
of  one AGM of  t he Association and  t hat  
of the  next.  So long as the Association 
holds its first  AGM within 18  m onths of  
its incor por at ion, it  need not  hold it in 
the  year  of  its  incorporation or in t he 
f ollowing  year. T he  AGM shall be  held 
at such time  and place  as the  NEC 
shall appoint.  T he f acility to  hold 
annual g eneral meetings can include 
virt ual m eetings where circumstances  
necessitate , subject to approval by the  
Directors.

3.4 T he NEC shall,  on a requisit ion  m ade 
in writing  by any 5 or m o r e  Full 
Me m b e r s   elig ible t o  vote, immediately
proceed t o convene an extra o r dinary 
general mee t ing . If  it  does  not  
proceed to convene  a  meeting  with in 
21  days from the date of the 
requisition, the req uisition  or a 
maj ority of  t hem may themselves  
convene a m eeting  in accordance with
t he  provisions  of  Section  321 of  the  
Act by any requ i s ition m ade by 
members shall st ate the obj ect of the 
meet ing  and  t he terms of  any special 
or extra o r d inary resolution to be  
proposed, and shall be left  at the 
reg istered off ice  of t he society.

T he NEC shall,  on a requisit ion  m ade in
writing  by any 5 or m o r e  Full Me m b e r s   
elig ible t o  vote, immediately proceed t o 
convene an extra o r dinary general 
mee t ing . If  it  does  not  proceed to 
convene  a  meeting  with in 21  days from 
the date of the requisition, the 
req uisition  or a maj ority of  t hem may 
themselves  convene a m eeting  in 
accordance with t he  provisions  of  
Section  321 of  the  Act by any 
requ i s ition m ade by members shall 
st ate the obj ect of the meet ing  and  t he 
terms of  any special or extra o r d inary 
resolution to be  proposed, and shall be 
left  at the reg istered off ice  of t he 
Association.

3.5 At  least 21 clear  days  before every 
meet ing, not ice specif ying t he place, 
t he day and the  hour  of meet ing,  and, 
in case of  special business, t he 
general nat ure of  such business,  shall
be g iven  t o the g overnors  and 
members in the manner stated  in 
regulation 13  of these articles,  or in 

At  least 21 clear  days  before every 
meet ing, not ice specif ying t he place, 
t he day and the  hour  of meet ing,  and, in
case of  special business, t he general 
nat ure of  such business,  shall be g iven  
t o the D i r e c t o r s   and members in the 
manner stated  in regulation 13  of these 
articles,  or in such other manner,  if  any,



such other manner,  if  any, as may be 
prescribed by the  society in general 
meeting ; but the  accidental omission 
to give  such  not ice to, or t he  non-
receipt of  such not ice  by, any 
g overnor  or member shall not  
invalidat e  t he proceedings  at  any 
g eneral m eeting.

as may be prescribed by the  
Association in general meeting ; but the  
accidental omission to give  such  not ice 
to, or t he  non-receipt of  such not ice  by, 
any g overnor  or member shall not  
invalidat e  t he proceedings  at  any 
g eneral m eeting.

4.7 At  any g eneral meeting a  declarat ion 
by the  Chair that a  resolution has 
been carried or  lost and an entry to 
that  effect  in the  m inute book  of  t he 
society shall be conclusive evidence  
of  t he f act.

At  any g eneral meeting a  declarat ion by
the  Chair that a  resolution has been 
carried or  lost and an entry to that  effect
in the  m inute book  of  t he Association 
shall be conclusive evidence  of  t he f act.

4.9 The Chair shall conduct the General 
Meeting to ensure full and fair 
participation by members and shall 
have authority to rule on any matter of 
procedure. In the event of an equality of
votes, the Chair of the meeting shall 
have an additional casting vote.

5.1 The Directors of the Association shall 
consist of Chair, Vice-Chair, 
Treasurer, Company Secretary, 
Patron, HR Consultant, Corporate & 
International representative.

T he Directors  of the Association shall 
consist of Chair,  Vice - Chair, Treasurer, 
Company Secret ary, HR  Consultant,  
Partnerships Liaison, Inter nat ional 
representative and Corporate and 
Member Services Liaison

6.1 The NEC shall consist of not less than
6 members nor more than 25 
members being:

6.1.1 The Directors specified in 5.1 
above.

6.1.2 Regional 
representatives x 9.

6.1.3 Executive members x 
4.

6.1.4 Co-opted members x 4 – see 
clause 6.2.

T he NEC shall consist of  not less than 6  
members  nor more than 28 members  
being:

6.1. 1  T he Directors specif ied in  5.1 
above.

6.1. 2  Reg ional r epresentatives x  1 1 .

6.1. 3  Executive m e m b e r s  x 4.

6.1.4  Co-opt ed members x 4  – see  
clause 6.2.

8.1.8 Subject to these regulations, the 
Regional Network may generally 
manage its own affairs, shall be solely 
responsible for its own debts and 
liabilities, and shall not pledge the 
credit of the Association or that of the 
NEC or of any individual member of 
the NEC.

Subject  t o these reg ulations, t he  
Reg ional Network  m a y  g enerally 
manage  its own  af f airs, shall be  solely 
responsible f or its  own  debts, liabilities 
and insurance,  and shall not  pledge the
credit  of the Association or that  of the  
NEC or  of  any indi vidual m e m b e r  of  t he 
NEC.

8.1.9 Reg ional Networks   shall be  loosely 
based on geographical areas of  t he 

Reg ional Networks   shall be  loosely 
based on geographical areas of  t he UK 



UK as specif ied by the  NEC  with  
London  being  considered an  Regional
Network  I n  its  own r ig ht.

as specif ied by the  NEC  with  London  
being  considered a  Regional Network  
i n  its  own r ig ht.

9.4 T he NEC and all other comm ittees 
shall k eep a record of  all decisions , 
and  t he appropriate Secretary shall 
ent er t her ein a record of  all 
proceeding s and resolutions. 
Minut es  of  NEC and sub-
committees shall be made  available  
t o  gr oup member s and placed on  
t he W FS website.

T he NEC and all other comm ittees shall
k eep a record of  all decisions , and  t he 
appropriate Company Secretary shall 
ent er t her ein a record of  all proceeding s
and resolutions. Minut es  of  NEC and 
sub-committees shall be made  
available  t o  gr oup member s and placed
on  t he W FS website.

11.1 T he Directors shall provide f or t he  
safe custody of the  Seal, which shall
only b e   used by the  authority of  t he  
Directors  or  of  a committee of  
Directors  authorised by the Directors
on their behalf , and  every 
instrument to wh ich  t he  Seal shall 
be af fixed  shall be  sig ned by a 
Director and shall be  countersign ed  
by the  Secret ary or  by a second 
Director  or by some other  person  
appointed by the  Directors f or that 
purpose.

T he Directors shall provide f or t he  
safe custody of the  Seal, which shall 
only b e   used by the  authority of  t he  
Directors  or  of  a committee of  
Directors  authorised by the Directors 
on their behalf , and  every instrument 
to wh ich  t he  Seal shall be af fixed  
shall be  sig ned by a Director and 
shall be  countersign ed  by the  
C o m p a n y   Secret ary or  by a second 
Director  or by some other  person  
appointed by the  Directors f or that 
purpose.

14.1 T he Society shall be  wound up  
voluntarily whene ver  a special 
r esolution  is passed  that the 
Association be wound  up.  Clause 8  of
the  Memora n d u m  of  Asso ciation of  
t he Society shall have ef fect as if  t he 
provisions  of  t hat  clause were  
repeated in t hese Articles.

T he Association shall be  wound up  
voluntarily whene ver  a special 
r esolution  is passed  that the 
Association be wound  up.  Clause 8  of 
the  Memora n d u m  of  Asso ciation of  t he 
Association shall have ef fect as if  t he 
provisions  of  t hat  clause were  repeated 
in t hese Articles.

W FS Memorandum of Association & Articles




